OLFEKDQFHWGHBRUW WR

May 2020

At the time of writing this report, Aoteardéew Zealand is in the first weel National Alert Level
2.

Responding to COVHDI Risk Levels

Within the overall national framework and guidelines, sespacific guidelinesipply toeach risk
level. The University will continue to follow guidi@es applicable to the tertiary sector.

The Government lowered the National Alert Levehfi 4 to 3 on 28 April. The Incident
Management Team (IMT) developed ardiepth implementation plan to guide how the University
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$334m for additional tertiary education enrolments to meet demand arising from an
anticipated COVIB19 economic downturn.

$320m targeted investment support for free trades training for all agesdal industries
including construction, manufacturing and vocational courses such as counselling.

Up to $412m support for employers to retain and keep training their apprentices

$19m for group training schemes to support apprentices

$230m funding foWorkforce Development Councils and $46m for Regional Skills
Leadership groups to begin to provide the crucial industry leadership to support the-COVID
19 recovery through the provision of regional labour market disruption intelligence
$141m to increasertgary education tuition and training subsidies by 1.6% to maintain the
guality of learning opportunities

$16 million boost to Adult and Community Education
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tuition fees this year to employees who haveenor will be impacted by redundanciesispensions
or significanty reduced working hours

In another example of agility, after a casual enquiry from an acquaintaacgotiége of
EngineeringDean, the College hasapidly developed &ast Track towardmining the second year

of aBE (Hons) or any other technical degree in Engineering and Science. The courses stitted on
May in conjunction with CUP and treghe new students as a specific cohort with their own
mentors and special catcip maths course$he Colleggakesaccount o8 W X G Hré/idug
engineering experience arghot requiring a full complement of firgeear courses.

UC Strategy Implementatiom a COVIEL9 World

Page 4 of 18



first-ever fully online U®E Disrupt Challenge was held in late April in partnership with
ChristchurchNZ. Some 40 students from across Cantefpur | R X 1y iNgthutionscdmd together

to find ways of enhancing social connectednEgperts and mentors from across the wellbeing and
health ecosystemdvised participantsyho also hagupporthroughregular checkns with the UE

team to helphem develop their ideas. The winning proposal @eand Skills a platformto connect
university students with older people needing help with new technstothat they castay in touch

with family and meet new people. In second place was a pitchSorias of Oldwebsiteto collect

DQG SUHVHUYH RO GH U He&itRoSAD BriposedHb ¥ tReOixHae &tl teBnG) ®hvisaged
\RXQJ DUWLVWYVY FUHDWLQJ RULJLQDO DUWZRUNYVY EDVHG RQ UL

In a key move to remain closedypgagedvith the business communiity our region and beyontdC

Business School has releaséé first edition of Tipako, its annual magazine/review# SDNR PHDQ\V
to highlight, to select or to pick outalddHIOHFWYV WKH PDJD]JLQHTV SXUSRVH I
commitment to bicultural competence and confideGomsistent withW KH % XV L Q HnisS o8 FK R R (
of being dn the businesef making a differencé Tipako highlights the many and varied ways staff,
students, alumni and the business community have sought to make an impact locally and in the world.
The Business School will uS@pako to supportits engagement with stakeholders, future students,
alumni donorsand friends of the Business School.

The College of Education, Health and Human Development, Gateway Antarctitteeag@duncil of
Managers of National Antarctic Progran@MNAP) have joined with the International Antarctic
Centre, Antarcticdew Zealad and the Christchurch Antarctic Office to collaboraltyveerve as

the Learning Programe Sponsors for the Christchurch Pop-Penguin (PoP) event coordinated by
Wild in Art. This year's charity event supports Cholmondeley Children's Centre. UC stafensemb
Nikki Tod andDr Patrick ShepherdSchool of Teacher EducatipDr Michelle LaRue (Gateway)
and Michelle Rogairinnemore (COMNAP) have developed the scientd#iad teaching and
learning content for the educational materials that will be distribot&8 schools as part of the

PadP campaign.

An initiative by he School of Educational Studies and Leaderghgn-design a new programme

of learning is a great example @€ making a positive impact on the social sustainability of

¢ WDXWDKL & KdQawt&vety Waiakd e Schoolhasstarted tchost a sequence of sector
collaborations to support the-cesign of the new Youth Development pathway in the Bachelor of
Youth and Community Leadership (BYCL). The first session was well attendestadedlders
expressed theappreciation to the University for beginning this developmental warkowing the
Waikato Institute of TechnolodyMécent withdrawalrom the marketUC intendsto becomeghe
provider of youth development tertialgvel educationwith recognition fromall peak bodie$or
ourresponsivaessto the emerging needs in this field.

Under our StrategyZH DLP WR UHWDLQ DQG JURZ WKH GLYHUVLW\ RI
Waitaha Canterbury. A key part of thabrk is our strong suppofor WKH &KLOGUHQTTV 8QLY
which reaches into diverse schqagluding those where university is not an accepted ambition.

Despite the interruption®lated toCOVID-19,the &  KLOGUHQTV 8QLYHUVLW\ &DQWH
(CUCP) continued to deliver its excellent work to members via the Online Portal. The CUCP team
offered69 online activities developed by academics from the College of Science and the College of
Arts. From March through to Mathe children enrolled in CUC®ok up theopportunity to

completethe activitiesavailablein the portalbver 1000times TheCUCPteam was also successful

in winning a $17,500 grant from the Lincoln University Centennial Trust.

7KH &KLOGUHQYV 8QLYHUVLW)\ ighR@akd-horBuéd\tohBve BeenHiev i leS L \
UHR 0—RUEZHQDPM —SXQD 0—W—WDKL _ &KLOGUHQYTV 8QLYHUYV
DQG 1J—L 7H 5XDKLNLKLNL IRU WKHLU RQJRLQJ VXSSRUW
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https://www.canterbury.ac.nz/media/documents/oexp-business-and-law/Tipako-2019.pdf

Turning to broader initiatives that support community undedstgnand engagement on key issue

of contemporary interest, here are some examples of recent successes.

UC Law Professor Neil Boistesippeared before the Foreign Affairs, Defence and Trade Select
Committee on Thursday 30 April (along with Kennedy Grahammfthe NZ Centre for Global
Studies) to urge inclusion of the crime of aggression within a set of amendments to the International
Crimes and Criminal Court A@00Q This is necessary step for Neigalandto ratify the Kampala
Amendments to the Rome Stegwf the International Criminal Court, which puts aggression into the
jurisdiction of the International Criminal Court.

The Art of ScienceCompetition closed on Friday 8 May with 149 entries from year 1 to year 13
students across New Zealand. Linksotdine learning resourcdsave been shared with science
teachers from across New Zealand. These indBabdéyard science vide@sd a Geography lecture
on COVID-19 and transpart

On an alumni notehe TV seriedased orthe bookThe Luminariestarted screening on TV One
recently. Eleanor Cattonrote the bookvhile she was a writer in residence at Uanother

connectim, Aotahi staff member Teena Henderson, sé& D 91J — W L : Badehiamh whenua

of Hokitika where the story is set, was a cultural consultant for the series and composed one of the
waiata used in the series.

Education- Accessible, Flexible, Futwfecused

UC is embarking on the journey to achieve its most ambitious goal: to stimulate and support
academic development and innovation to become the best educator in Aotearoa New Zealand.

Theeventgelated tocCOVID- KDYH DFFHOHUDW Bi@tegytd EnsRif@ b HdUdatiov \ § V

is accessible and flexibl&erm Two began on 20 April with all courses being taught online, and in

the subsequent weeks many students have also completed online assessments. It is pleasing to note
that the IT infrastructurand the learningManagemenBystem (LMS)have managed the increased
demands welithanks to the hard work of I$ervicesand elearning teams.

The recent drops i@OVID-19 Alert Levelsenabled a limited number of fieldwork and-campus

activities to esume following a welinanaged request and approval process to ensure the safety of
everyone involved. Students have been suppanted
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https://www.canterbury.ac.nz/science/outreach/events/the_art_of_science_competition/
https://www.canterbury.ac.nz/science/outreach/learning-resources/learn-from-home/
https://www.youtube.com/watch?v=41x5ev8gcV8&feature=youtu.be
https://www.youtube.com/watch?v=pYY8P3x6GtE&feature=youtu.be

As part of this suite of tools to support learning, ancesponse to the rapid shift omd, pulse
surveys are beingsed The pulse survelg a dynamic way of capturing feedback about the online
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QuakeC®E, hosted in the College of Engineering, hapahade it through to the second round.
This is anexisting UGhosted @RE undeDirector Professor Brendon Bradldyhe final 10
CoREsthat are selected will be funded fghtyears.

Staff in the HITLab have been successful in attractog)Cthe preVWLILR XYV DQG ZRUOGT!
virtual reality conferencehelnstitute of Electrical and Electronics Engine€mnference on

Virtual Reality and 3D User Interfaces2022 That will make Christchurch the first city in the
southernhemisphere to host thgathering of over 400 virtual reality experts from around the globe.
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Allied with COVID-19, R&I hasresponded to multiple requestscludingfrom MBIE, the
Ministry for Primary Industries antthe Children{ &ommnissioner on aspects aheimpactof
COVID-19.

Thebusiness of securing research income has continued apace. To date for 2020, total awarded
research value is $26i8illion, which compries96 funded proposal©ver 170 proposalare also

still under review and decisionOf the 108Vlarsden EQd thatUC put forward, 1 have been

invited to submit full proposalsvhich representa disappointing conversion rate of 16% for this
round. In contrasfs noted abovéwo of four UGhosted CoRE proposals havedadhe

nationwide shortlist of 15 proposals (from an initial 31 submitted proposals) and now progress to
SVLWH YLVLWV® EHIRURK ILQDO IXQGLQJ GHFLVLRQ

Postgraduate research development has also had an expected-C®DMtids. The wellbeing and
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continuing resarces at the next renewal time. Already, internationally other universities may have
no option but to cancel resources as a consequence of COY/ID

The Library is usingthe COVID UHVSRQVH DQG LPS OStr&dgpioveiQabirdt& TV Q H 2
environment and delivery of resources for both teaching and reskavdhmodify its early plans

WR RSHUDWLRQDOLVH 8&1V VWU D WreaildreipRadisth OriirreieathingKk L | W
The Library is engaging in discussions about obigtlind new integrated ways to manage student
engagement, including the greater us®pén Educational Resources (OERS) and their role in
supporting online learning.

Many academic staff have featured nationally and internationally in conferences, ntedther
forums to share their research and experiibe.following aresome of the latest examples.

Staff and postgraduate students in the College of Education, Health and Human Development have
been participating in the Cancelled Confere@Goaversations. This online forum was initiated and
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http://covid19takecontrol.nectar.auckland.ac.nz/covid19_takeControl/

levels and public compliance within those sule this waythe publiccansee what changes do to
both detected and silecdse numbers. THeabinethasalsoreviewedthe simulator

A 2013European Journal of Special Needs Education
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Staff

After the Governmenf| @nouncemerthatAotearoa New Zealandould moveto Alert Level 2, |

spoketo staffvia a Zoom webinar about our return to campus. | congratulated staff on their hard

work to get us to this stage and thanked everyone for their dedication to teaching and research, and
for continuing to provide and supporhimh-quality student experience. | ald80SRNH DERXW 8&1
financial position and the importance of proactively supporting the physical distancing, location
tracing and safety plan initiatives to keep COMID out of UC when staff return to campus.

Around 555 staff attended the webinar.

| also hedl an interactivZoom meeting withttH $GPLQ 30XV JURXS DERXW 8&fV L
COVID-19 and there were about 90 participants.

A secondPulse survey was sent to staff covering the same areas as the last one so we can measure
trends. The main focus is peofl& Z H O OHe rektslare being analysed at the time of writing.

After the government announcement advising a move to Level 2 an email wHsassaine daio

all staffadvising that the campus would open to staff and students on Thursday 14 May. It covered
thekey principles of our reopening and included information on the facilitiegoing dates and

times, Halls, parking costs, and supporting students. A kegagedo staff is to stay home if they
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normal feesThose who
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Associde Professor Donald Matheson and Professor Natalia Chaban, working in collaboration with
the College of Art§International Committee and assisted by a PACE intern Joseph Perry, designed
and conducted a study of perceptions, attitudes and narrativesnifideaxperiences among
international postgraduate students in the College. The study followed theddGurveys of
international students in 2019. A series of focus groups took place in summer 2020. A final report
was presented to the International Coittee andW K H & R|€a0drsdiiApYl and May 2020, and

will inform future development of postgraduate programmes and support in the College.

Organisational Efficacy

Ensure the University’s structures and systems empower those who work with them, are
integrated and streamlined, promote a constructive culture, and have one foetsgh-quality
learning, teaching and research.

Domesticrecruitment

As thesecondargchool ternmbeganonline for the students we engage with, the Liaifeam las
regularly goomedfinto schools and supported careers advisors with new online content.
Preparations for online information evenirigem 26 Mayto 11 June
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SHQHWUDWLRQ LPSURYHG IURP LQ 4 WR ’LQ 4 8
LQFUHDVHG IURP LQ 4 WR LQ 4 ORVW RI 8&TV F

From9 April to 11 May 2020national online, print and broadcast meaiade665 mentions of

UC. Storiesrelated toaCOVID-19 remaineddominart in the media landscapehich favoured

expert opinions on pandemics and development of innovations that prove useful in the age of
COVID-19. Othercoverageelated tanew geological research on Whakaari (White Island), a
groundbreaking astronomical discovery and new research showing how heavy cannabis use affects
human genome. In addition to the positive media coverage UC generated, oveli&d Queees

were handled over this period. The following UC news stories appeared in national media:

X 8& HSLGHPLRORJLVW RQ 1= *RYHUQPHQWYV QHZ ORFNGRZQ
x Canterbury tech entrepreneur returns to help the SVA mobilise nationwide

X
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READER LOCATION

New Zealand 71.098

Australia 39,554
—

United States

During the past month | participated in a panel convendtdadyational Academies of Sciences,
Engineering, and Medicin® ASEM) Forum on Posiecondary Response to COVID and a
podcast episode for the n&@wuncil for Advancement and Support of Educati@ASE xchange
series of conversations with global leaders around educational advancBotbriodcast series are
listened to across the globe.

Environmentally Sustainable

Ensure UC research contributes tesolving global sustainability challenges.

One of the effects of tHeckdownat AlertLevels 3 and 4 has been a marked reductioaiiriravel
Annual flying days have fallen from 55,000 to 14,000.

With travel expected to be minimal in 2Q2@e are atively encouraging people to find new ways
of remote working nationally, building on oexperiencesit AlertLevels 3 and.

VC’s Activities
Past Events
30 April 2020 x Attended Universities New Zealand meeting via Zoom
6 May 2020 x Met with ChiefExecutive of Ara, Tony Gray, via Zoom
x Met with Partner of Mor®@artnersMoss Cooper, via Zoom
7 May 2020 X Interviewed via Zoom by Martin Ince, Chair of the Global Academig
Advisory Board, for QS article
7 May 2020 x Attended Christchurch Economic Recov&grum meeting via Zoom
x Attended Universities New Zealand meeting via Zoom
x Attended UC Foundation Board of Trustees meeting via Zoom
12 May 2020 X AddressedUC staff members via Zoom
14 May 2020 X Interviewed by CASE xChange for a podcast series
X Spoke at UGAdmIn Plus meeting via Zoom
X Attended Universities New Zealand meeting via Zoom
15 May 2020 x ChairedAcademic Board
26 May 2020 x Attended UC College of Arts Executive Team meeting
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