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1. INTRODUCTION




2.2 University of Canterbury/Sunwah (Science City Investments)

From 9-11 October, UC representatives held further discussions with Sunwah (or potentially its
subsidiary company, Science City Investments) about a potential partnership and investment in Kia
Topa. Parallel discussions were also held with NZTE as it related to Kia Topu and potential China
investment.

The discussions confirmed that there remains an opportunity to develop this partnership, while also
bringing forward indications from our engagement with NZTE, at least another 50 Chinese
prospective partners potentially interested in Kia Topd. NZTE also indicated from the Kia Topu
discussions, that they have identified UC as a ‘tier 1 business’, meaning we will gain high-level
support from NZTE to engage with prospective Chinese partners.

Science City Investments confirmed they remain committed to the conceptual investment related to
Kia Topu and indicated the CEO Mr Ye and director and shareholder Ms Kang, along with
representatives from senior management, intend to visit UC in February 2019. Ms Kang is the GM
of the Sunwah subsidiary Culture and Technology. In this engagement, the potential to develop a
relationship with Guangzhou Academy of Fine Arts was raised. Indication of interest in pursuing a
relationship with UC in Maori identity and revitalisation and transposing that revitalisation within






At the end of September, the Student VVolunteer Army continued its good work, this time on the
West Coast where they held the last camp of the year in Hokitika and carried out volunteer projects
for local communities.

2.4 International



Organic social media activity continues to be high — Facebook fans sit at over 67,000 with an
average engagement rate of 4%. Instagram, Snapchat and Twitter fan growth rates are also
performing well. The new search application is in its final stages of testing and will be live in the
next few weeks.

The Guide to Enrolment, STAR and Summer School publications are completed and work is under
way for the Calendar.

3.2 Liaison

Liaison is fully into the conversion period and spent September assisting future students to apply
for accommodation and complete course planning.

Liaison officers piloted a more holistic form of course planning, taking the opportunity to create
further engagement through connections to UCSA clubs, UC support services and wider
community involvement (SVA). This has been well received from piloted schools and is seen as a
way of making students feel connected to UC earlier. Course planning occurred throughout the
country with much higher than anticipated numbers in Hawkes Bay and Bay of Plenty. This was
counter to lower numbers in Auckland, Dunedin, the West Coast and Nelson/Marlborough. Course
planning numbers on the whole were lower than the same time last year by 97, this is thought to be
the result of the Engineering Interactive Course planner and a lag in reporting.

All future students in CRM were contacted, and a Liaison phone call out was made to over 200
students before the application due date. In an attempt to boost flagging accommodation
applications from the Bay of Plenty a UC Bound activity was held. Post-event analysis saw an
increase in completed accommodation applications from the region.



3.5 Enrolment

September was a steady month for the Enrolments Team, with foot traffic increasing with enquiries
about summer courses and exchange. The Contact Centre, Shared Services and Enrolments worked
together to update the STAR enrolment processing notes, to provide support in February to meet
processing deadlines during our busiest period of the year. Together we plan to continue this
collaboration in regard to UCIC enrolments, and hope to continue building connections across
teams. The Enrolments team was involved in the International Enrolment Planning Workshop, and
IS participating in various working groups to plan the detail of the event (7-15 February 2019).

3.6  Accommodation

The team was busy processing the accommodation applications for domestic school leavers to meet
the cut-off date of 28 September at noon. Early indications show a 5% lift in applications for the
2019 academic year.

The halls received scholarship recipient information to prioritise these students for places within the
hall. 160 Go Canterbury scholarships will be offered with a room in University Hall. All offers of
rooms were sent on 2 October. There were bi-weekly hall tours during September which had good
attendance numbers of students and whanau.

3.7 Scholarships



3.9 Pacific Development

Strategy Development. The Pasifika Strategy 2014-2018 has been reviewed and a revised strategy
will be presented to SMT and UC Council in November.

Retention. PDT student engagements were 219 for September.

Recruitment. PDT attended the Tongan NCEA 1-3 examinations held at Christchurch Boys’ High
School, which gave a chance to recruit a number of students to UC and our outreach programme
being held in October.

Cultural Celebrations. September saw PDT and the wider University celebrate both Tongan
Language Week and Papua New Guinea Independence Day.

3.10 Student Experience
3.10.1  Student Care

The Student Care Team recorded a total of 197 student engagements during September (117
unique).

Student Care has been working with IT services to develop a SharePoint site to provide a platform
for the Student Incident Response Plan (SIRP) process. This will provide comprehensive capturing
of information and processes for critical incidents and students of concern.

Student Care also completed a draft International Student Experience Framework Strategy which
aims



An end of Year Celebration event was held at Ilam Homestead on 30 September, and was a great
evening of awards, speeches, music and continued connections. The guest speaker was Sam
Brosnahan, UCSA President 2019 and ELDP alumnus. 73 people attended the celebration.

3.10.3 ELDP Exec selection for 2019

There were 32 applicants for the ELDP exec team for 2019. 25 were shortlisted and interviewed via
both individual and group interview processes. This is indicative of students’ desire to continue
involvement with ELDP and to give back to the programme.

Various collaborations have been explored to enhance ELDP in 2019. The programme aims to use
more on-campus UC expertise and offerings within the programme and connect students to more
opportunities through the University.

3.10.4 Go Canterbury Programme

There are 133 students in the Go Canterbury Programme, which indicated a 94% retention rate
since the start of the year.

Term 4 of Go Canterbury comes under the heading of the UC Graduate Attribute ‘Employable,
Innovative, and Enterprising” and focuses on networking skills, getting set up for summer jobs and
internships, and gaining experience organising events.

3.10.5 UniLife

The programme coordinator identified all UniLife students with a GPA lower than three (14
students). Of those, five students already had plans in place to manage their progress (e.g. registered
with Disability Resource Service or had met with a College Advisor and changed their degree
pathway). The other nine students were sent an individualised text and email. Students responded
positively to this individualised attention and support (four of the nine students responded). At the
end of September, UniLife had 72 students actively engaged in the programme.

3.10.6  MME Doctoral Academic Writing workshop series (pilot)

Eleven Marketing and Management PhD students, nine of whom were international (82%),
participated in the September MME PhD Academic Writing workshop. Students nominated the
seminar topics in-line with their writing priorities. This month the focus was supervisor feedback.
The series, a collaboration involving the Academic Skills Centre, Student Experience Team, and the
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3.11 UC Sport and Recreation and Wellbeing
3.11.1 Participations

The RecCentre had 30,112 visitors through the turnstiles in September. Of this number, 24,176
were students and the remainder included staff, community and casual users. Total Membership
grew by 228 with 249 new students registering this month, continuing the steady growth in use.

Membership Type Headcount Changes July — August

As at 30 September  Net change % change

Total Other 594 121 13.41
Total UC Students 8059 1249 13.19
Total Membership 8653 1228 12.71

3.11.2  Programmes and Promotions

In 2018 we had 125 social sport teams and next year this is expected to grow to about 230, a
potential increase of 1,000 participants across the year.

We are engaging with the UCSA and our affiliated Sports Clubs about what services we provide
our clubs and how they will be delivered/managed in 2019. We traditionally provide Performance
Analysis and Strength and Conditioning services (mixture of internships and staffing) and are
looking to continue this next year but looking for growth in the internships model with the College
of Education, Health and Human Development Sports Programme. Our planning will also consider
how we could provide these services to a wider range of teams associated with UC.

3.11.3  Wellness Strategy

Following last month’s Wellness Advisory Group,
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4, CONCENTRATE

Enhance research and creative work in chosen areas of endeavor; increasing efficiency, especially
in the use of time in teaching and related activities per EFT; raising quality in teaching
effectiveness and research outputs; and increasing focus and concentration of effort.

4.1 Deputy Vice-Chancellor
4.1.1 Academic Services Group (ASG)

Academic Services Group (ASG) continued work across a wide range of activities. Five academic
and general staff attended a national symposium in Wellington for the Academic Quality Agency
Audit Enhancement theme. The theme is part of a two-year work stream considering *Access,
outcomes and opportunity for Maori students and for Pasifika students’. The focus for the day was
to bring together teams from all universities to share good practice, to constructively challenge
current approaches, models and initiatives and to develop an agreed plan for action. The UC
contingent presented on the Graduate Profile.

Course evaluation has begun for Semester 2, and whole year courses and teaching evaluation and
tutor evaluation is under way. ASG assisted wit

12



The winners were:

Dr Matthew Cowan (Chemical and Process Engineering) — Recovery of feedstock chemicals
from dilute solution (WNT Ventures Prize)

Associate Professor Renwick Dobson (Biomolecular Interactions Centre, School of Biological
Sciences), doctoral candidate Michael Love and Dr Craig Billington (ESR) — Enzymes for
controlling Gram-negative pathogenic microbes in food, medicine, and veterinary industries
(Astrolab Prize)

Dr Jennifer Crowther (Biomolecular Interactions Centre, School of Biological Sciences),
Professor Mark Hampton (University of Otago), Dr Neil Pattinson (ChristchurchNZ), Associate
Professor Renwick Dobson — New diagnostic test for life-threatening condition in pregnancy for
mother and child
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4.4 Research Reputation

The 2019 Times Higher Education subject rankings were released, with UC ranked highly in three
subjects; Business and Economics ranked 151 — 175, Social Sciences ranked 201 — 250, and
Education ranked 251 — 300.

Distinguished Professor Geoff Chase (Mechanical Engineering, College of Engineering) was
awarded the 2018 Royal Society Te Aparangi MacDiarmid Medal. The MacDiarmid Medal is
arguably one of the more prestigious of the society’s awards and is awarded annually to a person (or
team) in New Zealand, who has undertaken outstanding scientific research that demonstrates the
potential for application to human benefit, such as in the areas of health, environment and
technology. Professor Chase’s work in combining innovative engineering computer models and
methods with physiology and clinical medicine to create unique, virtual patients has enabled the
rapid, safe optimisation and personalisation of drug treatment. In particular the use of designing and
implementing the glycaemic control protocols is making positive differences in patient mortality and
greater efficiency of hospital resources. Further, Professor Chase’s research has also created novel
model-based tools enabling far earlier diagnosis of type 2 diabetes, leading to novel new approaches
to managing type 2 diabetes.

4.5 Postgraduate Research

Student numbers
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475 Maori Recruitment and Outreach

Te Pokai Ao is a Ngai Tahu-led pilot programme for Year 10 Ngai Tahu students interested in
science. Akonga participating in this programme are from all around Aotearoa, with 22 students
involved. Part of this Ngai Tahu and UC collaboration also involves the University of Hawai’i,
Manoa (UHM), and Assistant Professor Kiana Frank of UHM. The Ngai Tahu students spent seven
days in Hawai’i with Assistant Professor Frank, learning about indigenous science through studying
traditional fisheries and forestry management. This was followed by a three-day wananga at
Tuahiwi, where UC engagement took place. The learning outcomes of this programme are related
to NCEA science topics at their school. This programme is part of a strategic plan to ensure these
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Third equal for follower growth rate

Total followers: 6,607 (88 new followers in September).

Same time last year: 5,538 followers.
Stakeholder Stakeholder Update Newsletter — September 1,152 Recipients
Newsletter
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5.3.3

Stakeholder Relations
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https://www.royalacademy.org.uk/exhibition/oceania

6. Alumni and UC Foundation

Income Distribution
2018 Target $10.5m $6.5m
2018 Year to Date $6.7m $5.5m
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We had been budgeting for an operating deficit as at the end of September 2018 of ($7.756) million,
but have returned an operating deficit of ($0.855) million. This is a favourable variance to budget of
$6.901 million.

Capital expenditure is $55.290 million below budget. $17.882 million of the expenditure incurred to
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http://www.canterbury.ac.nz/arts/arts-news/archive/arts-update/

9.3 College of Engineering (Te Rangai Pukaha)

We are moving ahead with our bids to the TEC for new senior academics to come to UC, funded
under the TEC’s new Entrepreneurial Universities (EU) scheme. We have interviewed some very
interesting global candidates, and staff in the HITLab are preparing their final case to the TEC
where they are asked to approve these particular individuals as qualifying under the requirements of
the new scheme (i.e. they have a proven history of being entrepreneurial). We are also actively
recruiting, led by CSSE, for the other EU programme we have had approved in principle by the
TEC.

Three staff attended a St John Mental Health First Aid Course in October to assess its content with
a view to encouraging others in the College to attend if it is appropriate. The aim is to have a critical
mass of trained mental health first aiders in the College as part of our ongoing Mental Health and
Wellbeing in the Workplace project

All 60 students who were offered a place at our residential week for female school students in Year
12, who are interested in engineering, called WiE CAN 2019, have accepted the offer. We had over
250 applicants and it was very difficult deciding who should attend. We have plans to continue to
engage with the
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11. Appendix 1: Building Update

Overall

Ernest Rutherford A programme over the summer break to close out larger defects by
Fletchers (includes laminate panels and floor repairs) is in planning stage.

CETF outstanding works and defect rectification is progressively being delivered by the UC
Project Team. Full and final settlement with the receiver has been reached.

Rehua approaches completion but Hawkins are continuing to experience programme
slippage with the UC Project and Consultant Teams providing as much support as possible
to assist in coordination and mitigation strategies to protect occupation date of the building
by the first week of December.

UCSA Building has experienced some delivery challenges and a reset programme is
targeting practical completion in July 2019. Glazing has been installed, roofing and cladding
works continue.

Work is continuing safely on all sites with no major injuries again reported for the last
period.

Campus Construction Safety Group

All site teams continue to demonstrate good H&S practice and respond well to internal and
independent H&S Auditing practices. The Round Table initiative to collectively undertake one
construction H&S review prior to each meeting is being received well by the group with all major
construction sites having now been visited during 2018. During the final quarter of the year a major
incident exercise will be undertaken with all contractors to review and measure how each react and
understand UC policy/requirements in such circumstances.

Current Building Status — Key Progress this Month:
Rutherford Regional Science and Innovation Centre (RRSIC)

RRSIC Stage 1 - Ernest Rutherford Building

Fletchers continued to make good progress in undertaking defect rectification and finishing
incomplete works. A work schedule for any remaining outstanding works has been requested from
Fletchers to be undertaken during the summer break where the remaining defects should mostly be
completed with least impact on UC business continuity. These works will include re-installation of
laminate panels and timber tabletops and the repair of the Atrium floor. Establishment of research
continues to be phased into the building, with focus currently on completing design of the
Cryogenics and completing the PC2 spaces on levels 4 and 5 being fit for purpose.

RRSIC Stage 2 — Beatrice Tinsley Building

Subsequent to the facade passing the factory tests, building consent has now been issued by the
Council. Work is progressing on readying the building for the facade, and temporary weather
proofing to enable internal partitions to be installed is underway.
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Logie and Locke refurbishment

Work by the programming consultant and quantity surveyor has been undertaken to confirm the
construction programme and associated costs. The option to carry out the work in two phases,
building by building, Logie followed by Locke, is agreed and the College has made arrangements to

vacate the Logie building by early November.

The works are out to market, with five preferred contractors invited to tender. The site will be
available to the successful tenderer
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http://www.canterbury.ac.nz/events

11.2 Appendix 3: VC Activities

Past

25 September 2018 Met with Guangdong University

26 September 2018 Spoke at UCSA Forum

27 September 2018 Spoke at Deloitte CEO Forum over Breakfast — launch of their
Human Capital Trends Report

28 September 2018 Spoke at 2018 Staff of the Year Awards

3 October 2018
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11.3  Appendix 4: Enrolment Table

Headcount EFTS
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